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WMinutes of a meeting of Harweii PCC

heid on Tuesday 11 November 2003 in Harwel Church Exiension
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Jean Barton Tim Roberis Marilyn Thomas
Georgina Greer Ciive Silver Rob Thomas
Chvg Housse Jim Sincigir {(secratary) Sisve Tunsizsl!
Tony Hughes Aendy Sinclair Jean Twigger
Allan Macarthur Ruth Siatter Tony Ulimer

Opening

Chris opened the meeting with a reading from Reveiation 2, referring to the good and bad
features of the seven churches. All churches, including ours, are fuil of sinners and will have

similar mixes of good and bad. This was foliowad by prayer.

Apologies for absence

Elizabeth Gili sent her apoiogies.

Minutes of the last meeting

The minutes of the meeting on 9 September were signed as a correct record, subject to the
following minor corrections:

ftemn 4{e). speliing should be Darke & Tayior
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tem 11{d}: gate shicuid be Z0 November.

Wiatters arising

a)  Church Hall jocks: Tony H reported that keys for the replacement jocks have proved

impossibhie to Qbiaéz The cylinders wittprebably have to be ahangecz u{ 4 st Co /L—fﬁ Uﬁ, .

b)  Projector screen mount: Allan reported that 2 solution using a low table had been
decided, but this is still to be executed.

c) Church heater repiacement: Tony H reported that the heaters themseives will be replaced
free of charge, but instaliation will be at our expense. Quotations will therefore be
obiained for this work.
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Financiai report

Clive H distributed the monthiy statement, and reported that the expenditure and income to date
were both roughiy proporiionaj o the budget The predicted year-end deficit is approx. £4 000
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rather than the £10,000 budgeted. A donation of £1,000 had recer ity heen received from the
estate of Cyril and Pearl Horton.

As notified in 2 memo distributed before the meeting, Elizabeth Gili has asked to step down
from the PCC. Accordingly, she cannot continue as PCC treasurer. However, she is willing io
cenitinue with the bookkeeping functions. The PCC expressed gratitude to Efizabeth for her
past service and for her offer to continue in this way. Clive House was appointed treasurer with
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Discussions foliowing NEAC Conference

Jean B distributed a Note recording a meeting on & October of those who had attended the
NEAC Conference. This included thoughts on enhancing our outreach and our work with youth
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and chitdren. it was agreed that the Vision Group should lead in considering how to puf these
ideas into practice.

Discussion provoked by this report centred on involvement by the congregation in these
activities — the level of active involvement varies widely. It was questioned whether there was
suicient awareness of the Vision.

Vision Group report

Tim reported under the headings of the areas of focus:

Prayer — A successfui day of prayer had been heid at Chiiton and the baginning of November,
and consideration was being given to holding a similar event in Harwell in the near future. The
Prayer Thain has 2 good contact s, and uses email end ielephone 1o make known needs for
prayer. The Sunday service sheets now include prayer items marked with a distinctive (F)
symbol The Saiurday mOrming prayer group has grown somewhat  Thers IS 2 7oous on prayer
in November home-groups.

Outreach (Nancy) — One home group had heid a free car-wash. Another is to provide a free
Christmas present wrapping service. The Alpha course had been publicised by aleaflet io
every house, one or two ‘cold contacts’ had responded.

Lo Ygmeaieenegeg S iy ~ Trin? ede : 3 = S Thim vad cxeme
Struchure — Thought was being given {o Chris’ sebbatical leave nexd yesr, This will provige &0

oppertunity to invalve more peaple in leadership activities.

General — The group is trying to be more open and specific about ail ventures, for exampie by
publicising targets.

CPAS consuitation on Children’s and Youth work

Earlier in the year, the PCC had discussed the idea of employing a haiper for work with children
and youth. It had been resolved to seek specialist advice. Marilyn now reported on a
consuftation held in Octeber with Kelly Martin from the Church Pastorai Aid Society (CPAS).
The meeting was with Chris and four youth leaders.

The consuitant ied the group in analysing the church and its youth and chiidren’s work. She
emphasised the need for a clear vision of what we want to achieve among children and youth.
A major part of the consultation concermed the iocal leaders of children and youth work — how to
select them, to specify their jobs, to train and support them. If there are insufficient leaders,
atiention must be given fo adapting the number and style of the groups we provide. i was
emphasised that one employed youth worker could not magically fulfil all lacks and soive all
problems! An sxampie of whare such a parson could provide 3 significantly different function
than volunteer leaders would be in daytime work with school children.
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Lscussions aiso covered specific ways 16 extend our outieach 1o young peapis of various ages
and to their parents.

Buiidings Committee report

Tony H had distributed a Note on improvement o the Kitchen/Toiiet area of the church. The
proposed plans had been on display in church since September, but had proveked only 2 smali
number of comments. Reguests to inciude a nappy-changing faciiity were being taken on
board.

in view of the generai happiness with the pian, the Toliowing motion was passed, in order io
carry the plan forward;

Resolution - That West Waddy be asked tc apply for planning permission for the proposed
reordering of the kitlchenftoilet area at a cost of £110;
- that competitive tenders be sought for the work;
- that application be made to the DAC for a certificate of approval for the work,
with a view to proceeding to apply for a Faculiy;
- that the PCC proceed with raising funds estimated at £10,000 to £12,000
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PCC Members’ Length of Service

Fottowing the discussion of this topic at the previous meeting, Chris had disiribuied a Note
providing further information. This broadened the discussion io inciuds the size of the PCC and
period of service per election. The Synodical Government Amendment Measure 2003 COmG
into effect on 1 January 2004 will establish that as a default, the number of elected lay

shall be elected for a term of 3 years, with one-third retiring each vear. However, this default

arrangement may be overridden by a suitable motion at the Annual Parochial Church Mesting.

in discussion, it was argued that a 3-vear term of election would fimit our flexibility, and make i
harder for potentiai candidates to decide in favour of serving, and even harder for them 1o judge
whether to seek re-election after a term of service. No contrary points in favour of the 3-year
term were raised. To follow the consensus view of retaining the one-year term will reguire a
motion to be brought forward from the PCC to the APCM in March.

On the guestion of the number of elected members, our current size accords with the default
provision given above. In discussion, some falt that {together with the Deanery Synod
representatives, the wardens and the ciergy) this made a rather iarge group, and that we might
beneiit from a smaller size. Others, however, preferred the breadth of outlook gained by having

a large number,

Rening 10 the oniginal subject of whethar 1 limil the cumulative continuaus length of POC
members’ service, the following points were made:
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an informal guide wouid be preferable o a g Tuis;

b

*  aithough a limit on tength of service provides 2 useful impetus to maintain freshness, it is
even more important not to fose key people who are exercising {eadership in some area:
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® we should be flexible encugh to ask pecple to stay on when involved in some important
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¢ it was agreed 10 seek 1o bring these matters 10 a conciusion at the next meeting. To heip with
. this, Jim and Chris agreed to prepare and pre-distribute candidate motions embodying the

renge of points of view already expressed.

11. Preparations for Christmas services

The Toy Service is on 30 November. Carols by Candielight services in Harwell will be on 14
December, with muiled wine (Social Committee) and mince pies (PCC members 1o provide)
after the evening service, Carol singing around the village on 22 December. Wardening
arrangements are in place for services between 21 December and 4 January (Jim and Wendy

service will be on 8 January.

12. Other Business

a)  The question was raised of whether offers couid now be received to purchase pews no
longer required after the recent installation of chairs in some areas. Tony H replied that two
long pews were available, and that disposal of them was aliowable under the terms of the
faculty. It was agree to give public notice of the position and to seek expressions of interest. In
the svent of their being ‘compstition’, the wardens were empowersd o decide how o procesd.
£y  Nancy reportad that she was awars of the desire by some that thair children be aliowsd
to receive the elements at Holy Communion services. Chris replied that it is permissible for a
local church o establish a policy sither in favour of or against this. He suggested getting a
diocesan advisor to address the PCC on the issues.
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c) Tony H reguested as a future agenda item the guestion whether the church’s cutreach
should extend to donating more o local caring organisations.

d) Little Pippins have reguested to use the Church Hall for a period in the summer while
their own building is being replaced. This was agreed in principle, provided solutions could be

found for existing daytime users {YWWednesday moming group each week; Evergreens once per

month), and provided that the Village Hall commitiee is consulted.

e)  Written comments from Kate Evans about problems with the church sound system were
received, and will receive consideration.

) Chris reported that a Confirrmation service has been arranged for the evening of 28
March, led by Bishop Bill Down,

413. Ciose

The meeting ciosed with prayer at 10.16 pm.

Next Meeting

Tuesday 27 January 2004 at 7.45 pm in the Church Extension

................................................................................ Chris Stott, chairman

................................................................................ Jimn Sinciair, secretary



